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I am delighted to present to you the Association’s annual report and
financial statements for 2022. It has been another successful year for
the Association and its members.

Despite the challenges presented by hybrid working we continued to
collaborate with our volunteers in 83 workplace affiliated clubs to
provide a number of local activities and services, including two
successful mid-summer and Christmas family events which were
attended by over 750 members. We also provided monthly giveaways
to just under 1000 members during the year and we enhanced the
Membership Plus benefits scheme by securing access to a greater
number and range of offers and discounts throughout Ireland. 

We continued to play a key role in supporting local and wider
community objectives by hosting a number of local and international
events at The Pavilion, Stormont. The most notable of these were
Ireland versus New Zealand cricket matches in August and several high-
profile Irish hockey finals throughout the year. All of these events
enhanced our profile in event management and in showcasing and
promoting the facilities at the Pavilion complex to local, wider
community and international audiences.
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David Ferguson 

We also continued to play host to local community and charitable initiatives, including multi-cultural sports events,
football, rugby and Gaelic games academies, children’s summer schemes and a number of fundraising activities which
supported the work of several local and UK based charities. 

On the health and wellbeing front we delivered nearly 500 events - cardio fitness assessments, resilience courses and
physical activity sessions - to over 8000 participants from a range of clients in the civil service and the wider public
sector. We built on the success of the Steps to Fitness Challenge by delivering 5 virtual walking challenges to over
2200 participants throughout Northern Ireland. Our FindOut training initiative secured new contracts in personal and
team resilience and team building with a number of organisations in the public, private and voluntary sectors. 

On the financial side, we recorded a small deficit of £37k because of significantly higher energy costs than anticipated.
However, we ended the year with a healthy cash position and reduced our loan liabilities to under £100k from an initial
£1.2million for capital works carried out in 2010.

Looking to the future we completed and submitted ambitious plans for the redevelopment of the Pavilion and its
grounds, which we believe will significantly enhance the facilities and services that we offer. We also secured formal
recognition as a charity. Together they reflect our ambition, our commitment to the work that we do and the
contribution that we continue to make to the local and wider community.

Of course, all of this doesn’t happen by chance. It takes a lot of time and effort by a significant number of dedicated
people. This is my opportunity to convey my wholehearted thanks to them - Council members, the Executive Board,
staff, committees, and numerous volunteers who have supported the organisation during 2022 and who have given
freely of their time to further the work of the Association for the benefit of others.



MEMBERSHIP  

7307 NICSSA Members. 
1005 Social Club Members.
185 Activ Members. 

Recruited 388 New members.
Delivered 14 "Meet and Greet"
sessions across NI.

At heart we are a membership
organisation and strive to provide the
very best services, activities and facilities
for our members. 

In 2022 our membership consisted of: 

Throughout the year we:
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WORKPLACE CLUBS 

 There was 83 Workplace Clubs
throughout Northern Ireland. 
We provided  £49k in Workplace
Club Grants.

The Association run a network of clubs
in NICS buildings throughout NI where
our members and their families have
the opportunity to avail of sporting,
leisure and lifestyle opportunities.

In 2022:

 



MEMBERSHIP
BENEFITS  

We provided 4 New NICSSA
Exclusive benefits to
members and 28 new offers
were added to Membership
Plus. 
There was an increase of
57% in the uptake of NICSSA
Exclusive benefits.
63% NICSSA Members
registered their
Membership Plus card.
compared to 49% in 2021. 
975 Members enjoyed
NICSSA Giveaways.

We aim to improve the lives of
our members by offering them
activities and services  to
improve their health and
wellbeing.  

In 2022:

 
 

5



MEMBERSHIP
EVENTS

In 2022 we provided two Family
Fun Events for our members: 

222 Members and their families
attended our Todds Leap Fun Day.
Feedback included "My family and
I had an excellent day out at
Todds Leap. Wonderful
experience for all involved and
congratulations to all the event
organisers for doing such a
brilliant job and being very
involved with all who attended."

530 Members and their families
attended our Exclusive NICSSA
Magical Christmas Experience at
Glenarm Castle. Feedback
included "Fantastic night from
start to finish. We all had the
most magical time. Thank you for
organising". 
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WELL PROGRAMME   

32 Healthcheck roadshows in
NICS buildings throughout NI.
277 Physical Activity sessions. 
58 Online Awareness sessions. 
35 Resilience sessions. 

WELL is a programme incorporating
support, education and information
on a wide range of health and
wellbeing issues which is available to
all Northern Ireland Civil Service
(NICS) employees. 

In 2022 8000+ NICS employees
participated in WELL events. 

We also delivered:

 

HEALTH &
WELLBEING  
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STEPS2FITNESS

 2200 Members and NICS
Employees took part. 
446 million steps were
taken. 

Steps2Fitness is a virtual team
walking challenge comprising of
five separate challenges
throughout 2022, each challenge
lasting four weeks. 

Throughout the year the
Steps2Fitness challenge involved:

98% of participants said that a
result of taking part in the
challenge their health and
wellbeing had improved. 

Feedback included, " Great way
for anyone to start a new fitness
routine. You have the benefit of
walking at your own pace and
yet be part of a team." 
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ACTIV HEALTHCLUB

Delivered 552 Activ Fitness
Classes. 
3600+ members particpated in
Activ Fitness Classes.
Activ Healthclub gained 87
New Members. 

Activ Healthclub is located at The
Pavilion, Stormont and provides
gym facilities as well as fitness
classes to improve the health and
wellbeing of our members and
users. 

In 2022 Activ Healthclub: 

 

HEALTH &
WELLBEING  

FINDOUT CLINIC  
The FindOut Clinic delivered state of
the art testing that provides clients
with indepth cardio, metabolic and
lifestyle assessment. In 2022 78
CardioScan tests were delivered. 
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NICS SOCIAL CLUB
The NICS Social Club is located at The
Pavilion Stormont and has 13 affiliated
Sports Club's. 

In 2022 There was 1005 Social Club
Members across the following affiliated
sports clubs based at the Pavilion which
included:

95 Golf Club Members 
23 Table Tennis Members 
44 Football Club Members 
287 Hockey Club Members 
125 Cricket Club Members 
39 Tennis Club Members 
7 Fencing Club Members 
70 Rambling Cllub Members 
286 Rugby Club Members 
32 Archery Club Members 
6 Chess Club Members 
51 Bowling Club Members 
41 Athletics Club Members  
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PLAYBALL

THE PAVILION  
PAVILION EVENTS

352 events were facilitated at the
Pavilion.
11.3k delegates attended events. 
2 International Cricket Events were
staged at The Pavilion involving
Ireland,  New Zealand and
Afghanistan. 

The Pavilion provides members and
users with top quality facilities including
facilities for conferencing, corporate
and sporting events and social
activities. 

In 2022: 

There was 7600+ PlayBall bookings. 
82000+ Participants which
generated over £240k. 

PlayBall constists of 3G 5-a-side and 7-
a-side pitches as well as international
standard Hockey pitches. 

In 2022: 
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CAPITAL
DEVELOPMENT

We have submitted our masterplan to
redevelop our facilities at The Pavilion
Complex, Stormont Estate. If approved,
the plans would see the creation of a
centre of excellence for sports and
physical activity that will create
opportunities for our clubs and our
people to improve their lives. 

The redeveloped sport facilities will be a
top-class destination for sport and
physical recreation, with indoor and
outdoor facilities to host 16 different
sports at all levels, including rugby,
football, cricket, tennis, hockey, bowls
and gaelic games. These will be
complemented by indoor ancillary
facilities and services, including a health
club, conference facilities and a multi-
sports hall to host netball, archery, futsal,
indoor hockey, cricket, basketball,
fencing, badminton, volleyball and table
tennis.
 .
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CAPITAL
DEVELOPMENT

Develop Shared Facilities that can be used by the
local community, national sports governing
bodies, local sports clubs, local community
groups, charities, local council and schools to
help promote a safe and inclusive society through
cross community, collaborative working and
sharing of facilities.
Grow Participation at all levels of sport from
grassroots to elite level and to keep people more
active for longer.
Improve accessibility by providing state of the art
facilities for everyone at any level.
Contribute to Society by contributing to
economic growth, creating a healthier society,
promoting reconciliation, and empowering people
and communities to make a difference to their
lives.
Use Sustainable Design by developing facilities
that create a sustainable and environmentally
friendly future that improves the quality of lives
in the local and wider area.

The masterplan which will be financed by a range of
funding packages aims to: 
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TREASURERS REPORT   
This report should be read in conjunction with the summarised profit and loss and balance sheet accounts on page 20 of this report.

In summary, income for the year was up by £30K and expenditure up by £178k. 

Turning to the detail most notable variations in income were from Playball which rose by £54k because of a return to a full year of
operations, Activ Gym which increased by £33k reflecting a full year of operation, WELL income which rose by £56k as a result of the
delivery of additional courses and Findout which was up by £32k. These increases were offset by the absence of the HMRC’s Job
Retention Scheme grants of £128k which were received in 2021 and a fall of £22k in subscriptions as a direct result of a drop in
recruitment of new members particularly within NICS locations where access to staff was challenging because of hybrid working
arrangements. 

The net result of these variations was an increase of £30k for the year.

Overall expenditure was up by £178k. Staff salaries increased by £112k to £598k as a direct result of a return to pre pandemic staffing
levels (for comparison 2019 salary costs were £538k) and the recruitment of a Business Change Manager to take forward capital
development.  Playball costs were up by £8k showing the impact of replacing a significant number of floodlighting bulbs on hockey and
football pitches and WELL costs rose as a direct result of the delivery of additional courses. The increase in expenditure also reflects a
significant increase in heat, light and power which rose £72k in the year because of the global energy crisis.  Other costs were broadly in
line or lower than 2021 figures. Competition costs decreased by £28k (2021 figure included a grant of £25k from EA for the delivery of
activity days), and business support costs which fell by £10k because of a reduction in the overheads-travelling and other general
expenses etc.

Interest on loans fell by just under £1k as the amount owing on the principal of loans reduces year on year. The balance at year end of the
£1.2 million loan taken out in 2010 was £71k. 

The net position of the movements in income and expenditure during the year resulted in a £37k deficit and a reduction in total reserves
to £1,111k.

Turning to the balance sheet fixed assets reduced by £149k showing the impact of depreciation of assets in the year. Current assets
increased by £196k because of an increase in bank balances which increased by £160k but this is matched by an increase in creditors
under one year of £162k.

Creditors due after one year has fallen by £78k, as we continue to repay our bank loan. As mentioned above, bank balances have
increased by £160k, which reflects the cash received from the Department to pay for  early expenditure related to  the capital project,
for which they are responsible.  

The net result of the variations throughout the year is a deficit of £37k and total reserves of £1,111k.
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